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The Current System is Built on Averages

• Age-based grade levels

• Standard pacing guides

• Uniform semester timelines

• Credits earned via time, not mastery



STUDENTS DO NOT LEARN 
AT THE SAME PACE



Things to Consider

3-5 Grade Levels Within
a Single Classroom

Significant Increases 
in Enrollment When 

Readiness for Rigor is 
Determined Objectively



Lessons from Other States

• 2009: Only a handful of states providing flexibility around 
demonstrating proficiency.

• 2012: Nearly two dozen states have proposed policy to expand the 
definitions and requirements around demonstrated proficiency.

• 2019: All 50 states have some form of enabling policy, with 17 
categorized as “Advanced,” 14 as “Developing,” and 18 as “Emerging.”



Lessons from Other States

StateofCBE.org



Lessons from Other States

New Hampshire & Vermont: 
Policy and Practice

Progressing Together

Maine: Policy Let Districts and 
Schools Interpret Policy 
Individually, Leading to 

Inconsistent Implementation



Recent Efforts in North Carolina



Missed COVID-era Opportunities 

COVID-19 disrupted schooling at an 
unprecedented scale. In North Carolina:

• Students experienced interrupted            
in-person learning.

• Achievement gaps in math and       
reading widened.

• Chronic absenteeism increased 
dramatically and have not returned to 
pre-pandemic levels.

But alongside disruption, North Carolina 
had an unprecedented opportunity:

• Federal relief funds totaling billions    
of dollars.

• Temporary flexibility in seat-time 
requirements.

• Rapid innovation in instructional   
delivery methods.



Instead of redesigning around mastery, flexible pacing, 
and diagnostic precision, solutions focused on 
remediation within the current time-based structure.

Missed COVID-Era Opportunities



Instead of redesigning around mastery, flexible pacing, 
and diagnostic precision, solutions focused on 
remediation within the current time-based structure.

Missed COVID-Era Opportunities



What Do We Mean By Tailored Learning?

What Tailored Learning Is Not:

• Flexible pacing with no mastery thresholds

• Replacing instruction with technology

• Lowering standards

• Isolated grading reform



What Do We Mean By Tailored Learning?

• Personalized pathways for students

• Responsive pacing

• Timely differentiated support

• Meaningful and actionable assessments

• Student ownership and agency



North Carolina is Uniquely Positioned

North Carolina in 2026:

• Discussions around math standards and rigor are active.

• Advanced coursework access is expanding.

• Career and Technical Education participation has reached record levels.

• Postsecondary attainment goals demand that more students graduate ready for college 
and careers.



“When you have 
clarity of intention, 

the universe conspires
to make it happen.”

Ralph Waldo Emerson



At the 2026 Innovation Lab…

OUR GOALS:

✓ Land on a shared definition of tailored learning.

✓ Identify the policy and system conditions 
required to make it real.

✓ Explore how assessment and accountability 
serve as enablers — not barriers — to 
personalized rigor.

✓ Clarify how initiatives like auto-enrollment in 
advanced coursework depend on reliable 
measures of readiness.

SUCCESS LOOKS LIKE:

✓ Shared language.

✓ Clear guardrails.

✓ Agreement on what 
tailored learning is —
and what it is not.



Tailored Learning Definition Activity:

At the 2026 Innovation Lab…



“Tailored Learning is a student-
centered approach that aligns instruction, 
assessment, and progression to what 
students know and can do, while providing 
teachers with timely, actionable, data they 
can use to inform instructional decisions.”

Tailored Learning Definition Activity:

At the 2026 Innovation Lab…



We Are Going to Imagine a System Where:

Mastery 
Matters More 

Than Seat Time

Assessment 
Informs 

Opportunity

Rigor
Expands
Access

Students Are 
Challenged and 

Supported



Innovation Lab 2026 Planning Team



Innovation Lab Digital Program

https://BESTNC.org/NCEdLab26



Innovation Lab Norms

Be present. We will minimize distractions and stay focused on meeting Innovation Lab goals.​

Participate. We will fully engage with Innovation Lab content and activities, especially the 
breakout sessions and surveys.

Support productive collaboration. We will use a “Yes, and…” mindset to build on each 
other’s ideas and to address challenges as they arise.

Share airtime equitably. We will listen actively and invite the contribution of all members.

Ensure a safe space. We welcome new ideas, even those that may make us uncomfortable. 
We will not share or post on social media any participant statements or questions.

Have grace. We will be professional and supportive of each other in our work together.
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