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The Current System is Built on Averages

* Age-based grade levels
e Standard pacing guides
* Uniform semester timelines

* Credits earned via time, not mastery
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STUDENTS DO NOT LEARN
AT THE SAME PACE
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Lessons from Other States

© 2009: Only a handful of states providing flexibility around
demonstrating proficiency.

e 2012: Nearly two dozen states have proposed policy to expand the
definitions and requirements around demonstrated proficiency.

e 2019: All 50 states have some form of enabling policy, with 17
categorized as “Advanced,” 14 as “Developing,” and 18 as “Emerging.”
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Discover, engage, and advance
education transformation

G ”
The Competency-Based Education Policy Across the Nation map is a partnership between FullScale Fu@g Knowledgeworks:
and KnowledgeWorks. Together, we aim o lift up state-level policy innovation in service of K-12 ™

systems transformation foward student-centered leaming.
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North Carolina

The Portrait ensures that North
Carolina students are well

equipped for the broadest range
of postsecondary opportunities,
be it college, career, or military.
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Recent Efforts in North Carolina
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Missed COVID-era Opportunities

COVID-19 disrupted schooling at an
unprecedented scale. In North Carolina:

Students experienced interrupted
in-person learning.

Achievement gaps in math and
reading widened.

Chronic absenteeism increased
dramatically and have not returned to
pre-pandemic levels.

But alongside disruption, North Carolina
had an unprecedented opportunity:

Federal relief funds totaling billions
of dollars.

Temporary flexibility in seat-time
requirements.

Rapid innovation in instructional
delivery methods.
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Missed COVID-Era Opportunities

@

Instead of redesigning around mastery, flexible pacing,
and diagnostic precision, solutions focused on
remediation within the current time-based structure.
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Instead of redesigning around mastery, flexible pacing,
and diagnostic precision, solutions focused on
remediation within the current time-based structure.
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What Do We Mean By Tailored Learning?

What Tailored Learning Is Not:

* Flexible pacing with no mastery thresholds
* Replacing instruction with technology
 Lowering standards

* Isolated grading reform
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 Personalized pathways for students

* Responsive pacing

 Timely differentiated support
 Meaningful and actionable assessments

 Student ownership and agency
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North Carolina is Uniquely Positioned

North Carolina in 2026:

* Discussions around math standards and rigor are active.

* Advanced coursework access is expanding.

e Career and Technical Education participation has reached record levels.

* Postsecondary attainment goals demand that more students graduate ready for college
and careers.
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At the 2026 Innovation Lab...

OUR GOALS: SUCCESS LOOKS LIKE:
v" Land on a shared definition of tailored learning. v" Shared language.
V" Identify the policy and system conditions v" Clear guardrails.

required to make it real.
v Agreement on what
V" Explore how assessment and accountability tailored learning is —
serve as enablers — not barriers — to and what it is not.
personalized rigor.

v Clarify how initiatives like auto-enrollment in
advanced coursework depend on reliable
measures of readiness.
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At the 2026 Innovation Lab...

Tailored Learning Definition Activity:

Q > Slideshow 2> 'Share ™ 1 @ Sign up for Padlet

Viaureen Stover « 1h

2026 NC Education Innovation Lab: Tailored Learning Definition

During today's Innovation Lab, one of our objectives is to coalesce around a common definition for Tailored
-earning. Please use this space throughout the Lab to share your reaction to this definition:

Tailored Learning is a student-centered approach that aligns instruction, assessment, and progression to
w~hat students know and can do, while providing teachers with timely, actionable, data they can use to
nform instructional decisions.




Tallored Learnmg
d Iden

. f\
D Wi

At the 2026 Innovation Lab...

Tailored Learning Definition Activity:

“Tailored Learning is a student-

centered approach that aligns instruction,
assessment, and progression to what
students know and can do, while providing

ow . -"ﬁ-!rﬂ:-' '
teachers with timely, actionable, data they %ﬁ
can use to inform instructional decisions.” E‘ oyl
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We Are Going to Imagine a System Where:
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Mastery Assessment Rigor Students Are
Matters More Informs Expands Challenged and
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Rachel Candaso Geoff Coltrane Dr. Jeni Corn Jamey Falkenbury Rupen Fofaria
2025 Wellcome Burroughs Senior Director of Social Sciences Strategic Director of Operations
Fund North Carolina Government Affairs, Research Director, Initiatives Group, and Policy, North Carolina
Teacher of the Year NC DPI North Carolina Collaboratory Apple State Board of Education

Dr. Michael Maher Joel Moore Dr. Andrew Smith Dr. Vanessa Wrenn

Chief Accountability Director, Education Senior Policy Advisor, Chief Information Officer,
Officer, NC DPI Commission of the States North Carolina Senate NC DPI
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Innovation Lab Norms

Be present. We will minimize distractions and stay focused on meeting Innovation Lab goals.

Participate. We will fully engage with Innovation Lab content and activities, especially the
breakout sessions and surveys.

Support productive collaboration. We will use a “Yes, and...” mindset to build on each
other’s ideas and to address challenges as they arise.

Share airtime equitably. We will listen actively and invite the contribution of all members.

Ensure a safe space. We welcome new ideas, even those that may make us uncomfortable.
We will not share or post on social media any participant statements or questions.

Have grace. We will be professional and supportive of each other in our work together.
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