/ L / / I
_ Business for Educational / e
Success and Transformation l/
v /

NORTH CAROLINA

EDUCATION
INNOVATION




BESIE

The Decade of Innovation

Brenda Berg, President & CEO, BEST NC




BESTNE

A I.IFETIME
OF IMPACT




Education Innovation Lab
A Call to Action




exceHe;:e

Y ==
\,agh A | =

Xcellerse

h

Support Stud . _ |
ent aise Expect
S Elevate Educators Raise Expe-ét_atiﬂons




First in Teaching Roadmap

Career Advancement Opportunities
Competitive Compensation

Equitable & Accessible Resources
Increased Connectedness

Productive Teacher Feedback & Support
Professional Learning Environments
Professional Work Schedule

Rigorous Recruitment & Preparation

. Strong School Leadership

10 Support for the Whole Child
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Teacher Vacancies

1 The 1,646 teaching vacancies that were officially reported during the 2019-20 school

dents without a full-time, licensed teacher in one or more of their classes (*using

15 students per teacher). While this is an alarming number — and concerning that any
9 licensed teacher — these data also indicate just a 1.7% vacancy rate statewide. This
ionable by the standards of other industries. And yet, students and administrators

‘ent vacancies across the state, particularly in certain subject areas. This conflict
Jent/administrator experience highlights an important question — are our vacancy data
2d more accurate and specific data in order to focus programs, policies, and resources
need schools and subjects, and to tailor recruitment efforts based on the needs of
{ina ‘Source: 2020 State of the Teaching Profession Report
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ly designed to get the results we have! For decades, the NC teacher workforce
thite. This stands in contrast to the NC labor force, which is now 53% female and
Which is 50% female and 46% white. This means that the way we recruit and

e portion of our workforce. It also means that students are often not taught by a
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e recruitment efforts of 54 EPPs, 115 LEAs, Charter Schools, and the TeachNC initiative are

Teacher a‘gely disconnected.

Recruitment ) o . ) .
Entity » Egiablish an entity, situated and staffed at DPI with a statewide advisory board, that can also
lect and report data and best practices.

;.eac:_‘er pcicies or programs that will effectively address specific staffing needs.
ipeune
Dpata * I blement consistent vacancy and applicant tracking systems that will accurately identify the

gliost critical needs in the teacher supply pipeline.

» Districts report persistent vacancies in secondary math and science, which are critical skills for
college and career readiness.

Fill Critical
Vacancies

onsider sustained compensation for high skill/high demand careers, like the military does
th their critical positions.

(8
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» Current teacher vacancy and supply data are very limited, making it difficult to recommend }

e current licensure system creates entry barriers and is not aligned with professional
Reimagine p/ orities.

Licensure « [ eimagine the licensure and professional pathway system based on teacher effectiveness,

=mbedded professional development, and paid career opportunities for effective teachers.
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J

hile pre-service experience is critical for success, it is a financial barrier.

Teacher er a paid experience for candidates before becoming the teacher of record (EPP
Apprenticeship stident teacher and residency paths, etc.). Consider compensation for effective teachers
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Why Education? BT

North Carolina Student Proficiency, NAEP (2024)

: * : : atl. Pub Highest
Subject Area AC : : Average Proficiency Rate
4th Grade 30% 30% 40% (MA)
Reading -

8th Grade 27% 29% 40% (MA)

o 4th Grade 41% 39% 51% (MA)

a

8th Grade 31% 27% 37% (MA & W)
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Why Education? e united states is 28 out of 38 0ECD Countries in math. BEST@

PISA OECD Country Rankings for Math (2023)
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North Carolina’s Growing Crisis

41% of new teachers entered with no formal training or classroom
experience, leading to lower preparedness and effectiveness.

EX 1.2 - Distribution of Preparation Routes for Newly Hired K-12 Public School Teachers
(2015 to 2023)

Percentage of New Teachers

2017 2018 2019 2020 2021

mmmm UNC System EPP  wssssm Out of State EPP = Lateral/Alternative Entry

mmmm NC Private/Independent EPP = Visiting International Faculty
Source: NC DPI (Data Request)
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The Vicious Cycle of Teacher Turnover

Schools Hire
Underprepared
Teachers to Fill

Urgent Vacancies

Vacancies
Multiply, Addl.ng S
FIESSUICHONIIE iri i Teachers are Not

Even More Hiring Inexperienced

Unprepared . ) Well Supported
Teachers candidates to fill

vacancies leads to an

increase in vacancies.

Unsupported Unsupported
Teachers Leave Teachers Have

Teaching at Lower Student
Higher Rates Outcomes
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The best schools do one thing:
Invest in good people. Period. Full stop.
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The System is Flawed, by Design

Classrooms were designed around a “factory” approach:

v’ Everyone in the building reports to the principal (50+ reports!).
v’ Principals opt-in to leadership roles and fund their own leadership development.

v The teaching profession was built on the old reality that women — 100 years ago
— had fewer career options and recruitment wasn’t an issue.

v" One teacher, one classroom model stifle collaboration and mentorship
opportunities, treating teachers (and students) like one-size-fits-all widgets.

v' Compensation strategies prioritize equal pay for all teachers without addressing
student access to effective educators.




The Educator Innovation Plan

Systems' Change: Investing in Good People.

A

V(

Coming
SoonI

Teacher
Apprenticeship

The New NC Principal TeachNC

Fellows Program Q

Advanced
Teaching Roles

Principal
Pay




e

OF INNOVATION - . OF IMPAC

=O):

I ' j f g 0 | '
54, 000+ / 225,000+ | fé\

Q :
Students with Increased Access eis ﬁ
El|ln E,:aﬁ?f:cl% ﬂ%ﬁﬁd to Effective Educators Thanks to ﬁ — *
Course in 2023 Alone .~ Advanced Teaching Roles {ATRL \ 400+
Schools Using ATR

to Reimagine Their
‘ Organizational Structures

( 600+

Principals Prep nrod
the New Nnr’rh Ca
Principal Fellows
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9,000+
Teachin Cundidufas
Teachers in ATR Positions
Racruf:g Th g’ ugh (2,700) Compared to Jus

2 Years Ago



Many More Innovations in North Carolina!
v" NC Teaching Fellows

v' Teaching as a Profession (High school CTE Course)

v'  District Initiatives:

= |Local Grow Your Own Efforts
= Recruitment Bonuses for Hard to Staff Schools & Subjects

SparkNC

S X

Career & College Promise

v' And so much more!
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The Innovation Adoption Curve

Early Market

Mainstream Market

NCPFP

/ Principal Fellows/TP3
% DVANCED

TEACHING ROLES

ion Chasm
e ——————————

-----—-----——---4

Innovators Early Adopters Early Majority Late Majority Laggards
2.5% 13.5% 34% 34% 16%
€ > € >
People Who Want People Who Want

NEWEST THINGS COMPLETE SOLUTIONS & CONVENIENCE




Innovation Lab Norms

Be present. \We will minimize distractions and stay focused on meeting Innovation Lab goals.

Participate. We will fully engage with Innovation Lab content and activities, especially the
breakout sessions and surveys.

Support productive collaboration. We will use a “Yes, and...” mindset to build on each
other’s ideas and to address challenges as they arise.

Share airtime equitably. We will listen actively and invite the contribution of all members.

Ensure a Safe Space. We welcome new ideas, even those that may make us uncomfortable.
We will not share or post on social media any participant statements or questions.

Have grace. We will be professional and supportive of each other in our work together.




A Note about Social Media

We encourage you to share positive Innovation Lab learnings and
takeaways using the hashtags below, while also asking you to keep
participant conversations in confidence to create a safe space for dialogue.

#NCEdLab2025 #Educatorinnov #ElevateEducators
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Afternoon Breakout Sessions
EBC 7: Filling Vacancies Through Apprenticeship

EBC 8: Accelerating Teacher Pay Through Teacher Effectiveness

EBC 9: Reimagingin the Pipeline to the Principalship
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