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Today’s Lab – Reflect, Celebrate, and Look Forward!



Education Innovation Lab
A Call to Action



Support Students Elevate Educators Raise Expectations



First in Teaching Roadmap
1.  Career Advancement Opportunities
2.  Competitive Compensation
3.  Equitable & Accessible Resources
4.  Increased Connectedness
5.  Productive Teacher Feedback & Support
6.  Professional Learning Environments
7.  Professional Work Schedule
8.  Rigorous Recruitment & Preparation
9.  Strong School Leadership
10. Support for the Whole Child
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STRIDE: Getting Stuff Done



NC STRIDE's Five Key Strategies



State of the State
(and Nation)



Why Education?



Why Education?
PISA OECD Country Rankings for Math (2023)

The United States is 28th out of 39 OECD Countries in math.
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41% of new teachers entered with no formal training or classroom 
experience, leading to lower preparedness and effectiveness.

North Carolina’s Growing Crisis



The Vicious Cycle of Teacher Turnover
Schools Hire 

Underprepared 
Teachers to Fill 

Urgent Vacancies 

Beginning 
Teachers are Not 
Well Supported

Unsupported 
Teachers Have 
Lower Student 

Outcomes

Unsupported 
Teachers Leave 

Teaching at 
Higher Rates

Vacancies 
Multiply, Adding 
Pressure to Hire 

Even More 
Unprepared 

Teachers

Hiring Inexperienced 
candidates to fill 

vacancies leads to an 
increase in vacancies.



Educator Innovation
Theory of Change



The best schools do one thing:
Invest in good people. Period. Full stop.





Classrooms were designed around a “factory” approach:

 Everyone in the building reports to the principal (50+ reports!).

 Principals opt-in to leadership roles and fund their own leadership development.

 The teaching profession was built on the old reality that women – 100  years ago 
– had fewer career options and recruitment wasn’t an issue.

 One teacher, one classroom model stifle collaboration and mentorship 
opportunities, treating teachers (and students) like one-size-fits-all widgets.

 Compensation strategies prioritize equal pay for all teachers without addressing 
student access to effective educators.

The System is Flawed, by Design



The Educator Innovation Plan
Systems' Change: Investing in Good People.

Coming 
Soon!

The New NC Principal 
Fellows Program

TeachNC





Many More Innovations in North Carolina!
 NC Teaching Fellows

 Teaching as a Profession (High School CTE Course)

 District Initiatives:
 Local Grow Your Own Efforts
 Recruitment Bonuses for Hard to Staff Schools & Subjects

 SparkNC

 Career & College Promise

 And so much more!
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The Innovation Adoption Curve



Innovation Lab Norms  
Be present. We will minimize distractions and stay focused on meeting Innovation Lab goals.

Participate. We will fully engage with Innovation Lab content and activities, especially the 
breakout sessions and surveys. 

Support productive collaboration. We will use a “Yes, and…” mindset to build on each 
other’s ideas and to address challenges as they arise.

Share airtime equitably. We will listen actively and invite the contribution of all members.

Ensure a Safe Space. We welcome new ideas, even those that may make us uncomfortable. 
We will not share or post on social media any participant statements or questions. 

Have grace. We will be professional and supportive of each other in our work together.



A Note about Social Media 
We encourage you to share positive Innovation Lab learnings and 
takeaways using the hashtags below, while also asking you to keep 
participant conversations in confidence to create a safe space for dialogue.

 #NCEdLab2025    #EducatorInnov   #ElevateEducators



Afternoon Breakout Sessions
EBC 7: Filling Vacancies Through Apprenticeship

EBC 8: Accelerating Teacher Pay Through Teacher Effectiveness

EBC 9: Reimagingin the Pipeline to the Principalship
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